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•
Until there is more certainty by both European and North American carriers about the ability to generate ample revenue from new services, look for more of an optimized evolution towards 3G on both continents.  There will be a slower, more careful transition to the brand new and costly 3G overlay than what was originally anticipated.  The preoccupation will be on managing the large investment in the 2/2 1/2G networks, which will continue to be responsible for transporting cash-cow types of services.  In Europe, it appears that those service providers with regulatory commitments will at first only cautiously role out 3G offerings to get just a bare minimum coverage in order to meet those requirements.  

•
In our discussions with carriers as well as the investment community (which is constantly talking to the dominant vendors), subscribers on both sides of the Atlantic are increasingly getting fed up with the rather constant necessity to change out handsets whenever there are significant changes in the service programs.  In fact, there is some fear from one or more major carriers in the U.S., that customers will actually switch providers given their state of disenchantment.   In addition, feedback from subscribers in Europe is that the 3G types of offerings so far have not been all they have been cracked up to be compared with the promises of their providers.  

•
One of the primary concerns by carriers is making all of the previous generations of services work in a totally transparent way on 3G.  Also, there are questions about what happens when a carrier drives off of 3G coverage and has to fall back to 2G or 2 1/2 G.  For example, if two people are on a teleconference, does the service provider drop the video and carry on with just the voice?  Will the customers remain satisfied with such a service?  

•
Seven other hurdles to more aggressive movement to 3G now are the following:

1) Carrier CAPEX restraints

2) Availability of high-quality handsets 

3) Latencies associated with the technology

4) Advancements required in QoS to offer multimedia solutions 

5) Memory constraints in pocket-sized terminals 

6) Level of intimacy by wireless carriers in managing data networks

7) Need for increased user-friendliness in the logging in and out of multimedia applications

Periodically, Telecom Pragmatics will be publicly releasing to the industry short bullet-point summaries of its latest observations and assessments of various sectors of the telecom space.  We are prepared to discuss these viewpoints in much greater detail.  To arrange for a consult, please contact us at 615-460-7470.
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