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After a long period of looking to move out of its core competency, Ciena has started focusing again on its major product strength – fiber optics.  The supplier had a tendency to purchase manufacturers and then let all of the development talent go.  In recent months, Ciena has brought back some of these key people as its major customers are requiring through huge penalties in their contracts that the supplier keeps up with scheduled releases.

Ciena’s CN 4200 will remain its star product for a long time.  It is a low cost O-E-O access device that provides similar capabilities of an all-optical device.  The supplier is developing a ROADM capability for the solution.  Ciena has also done a lot of work on a new version of its CoreDirector, which should also generate some impressive revenue.

Telecom Pragmatics believes that Ciena could continue to have strong growth – into the year, 2009.  The big unknown in the long term is the extent to which the vendor reverts back to getting into market sectors that takes it away from its major technological strengths.

Infinera is also expected to do well in the future.  It will not really be competing head to head with Ciena, but going after more niche opportunities.   Predominantly a tier 2 type of vendor, Infinera has made inroads with larger carriers.  After going through the Telcordia OSMINE process, the supplier has a decent shot at getting RBOC business.

The challenge for Infinera will be developing new functionality demanded by the market.  Telecom Pragmatics believes that Infinera has the needed in-house talent to get the job done.

Periodically, Telecom Pragmatics will be publicly releasing to the industry short bullet-point summaries of its latest observations and assessments of various sectors of the telecom space.  We are prepared to discuss these viewpoints in much greater detail.  To arrange for a consult, please contact us at 615-460-7470.
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