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•
Last spring the three largest RBOCs began the process to deploy Fiber To The Premise.  Shortly after issuing the joint RFP, the co-operative spirit began to fall apart.  Verizon made certain demands on suppliers that the other two did not want to include.  In what many analysts thought was going to be a “huge” contract win for a single vendor, soon became a complete uncertainty for all bidders.  Verizon selected AFC to be its sole supplier but is now taking it to task for missing upgrade timeframes.  A source at AFC claims that it paid $2M in “fines” for missing the promised dates and it has been told that continued misses will result in the potential loss of the entire contract.  SBC has also had internal issues with Alcatel. To be fair to all concerned, no one thought that this would be easy. 

•
Yet, on the positive side, testing and first-office application site selections have gone forward at both Verizon and SBC.  BellSouth is still trying to determine if it wants to pursue fiber to the home or fiber to the curb.  The competitive issues are being discussed by all of the parties involved including CLECs, cable companies, etc. The FCC’s actions are being put to the test and face review by the courts.

•
Although there has been much saber rattling by the RBOCs in general, they are approaching this project with great caution.  They will begin placing the fiber optics needed to provide FTTH and will “pass” millions of homes nationwide.  But the question remains, when will those homes be connected to the network?  Many issues still need to be resolved with most concerning the customer side of the equation.  Will consumers accept a product that needs to be wired to the electrical current in the house?  What are they willing to pay to have this type of work done?  In almost every case involving “brownfield” deployment, new electrical outlets will have to be installed near the network interface device.  Electrical work can be expensive.  Probably the most important question relates to what happens in the event of a prolonged power outage?  Current battery backup calls for only an 8 to 12-hour supply of power.  During some recent foul weather in the Verizon territory, many people were out of electricity for up to 10 days -- although a lot of subscribers still had telephone service using the existing network.  With FTTH that won’t be the case.

•
Telecom Pragmatics believes that FTTH will eventually be deployed and activated in the US RBOC marketplace.  However, the so-called triple play is going to be the driving force and as of today, these phone companies will not be offering video services via FTTH. In the interim, they will be looking to offer satellite service with reduced rates as part of bundled service packages.  

Periodically, Telecom Pragmatics will be publicly releasing to the industry short bullet-point summaries of its latest observations and assessments of various sectors of the telecom space.  We are prepared to discuss these viewpoints in much greater detail.  To arrange for a consult, please contact us at 615-460-7470.
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