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1. The biggest IOCs need to fundamentally change their businesses and become more creative or the cable companies will increasingly crush them; instead of triple play, they need to focus strategically and financially on being a certain type of player –perhaps it is getting known for small business VoIP, which allows the IOCs to build in an area of current strength. 

     2. 
As the RBOCs sell off lines to the independents, there is likely to be a resurgence in the

DSL space because of the shorter loops.

3. Verizon may look to exit the cable TV business within about five years in order to     concentrate on large enterprises; while it would keep the fiber, it would likely lease out the capacity to the independents

4. The long-haul portion of CenturyLink is making a jog to both coast; it will start off net, but plans are being put together to become facility-based on the east coast.

5. CenturyLink has achieved over 50% peering for all of its Internet drains coming out of its ILEC markets.

     6. 
A high priority of Frontier going forward is figuring out a strategy for western New York;

the service provider map is a real patchwork in that area – almost by central office.

7. One can only imagine that Frontier would really like adding NFL city properties in Buffalo (from Verizon) to its Rochester properties, while at the same time perhaps picking up Syracuse, Binghamton, and Ithaca.

8.   As these carriers expand further into urban areas, their suppliers are going to start really  hitting more detailed technical inquiries; it is not out of the question that the larger independents will justifiably start beating up the vendors on evaluations just as Verizon has done in the past.

9.
Verizon will have more of a hands-on approach to the selling off any more lines, including the ex-GTE assets being purchased by Frontier; these handoffs will go a lot smoother than was the case with FairPoint.
10.
Apparently, Pittsburgh will not be available for purchase from Verizon; the city’s lines will not be included in the western areas of New York, Pennsylvania, Maryland, and Virginia, which are currently on the block.
Periodically, Telecom Pragmatics will be publicly releasing to the industry short bullet-point summaries of its latest observations and assessments of various sectors of the telecom space.  We are prepared to discuss these viewpoints in much greater detail.  To arrange for a consult, please contact us at 615-460-7470.
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