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1.
A large emphasis on direct advertising potentially resulting in an order of magnitude more in revenue for an ad (guaranteeing that the right eyeballs are seeing them).

2.
Increasingly aggregate advertising coverage with national buys through one place across a suite of MSOs.

3.
Shift in investment from hard to soft capital resulting in a suite of products that interact with the network.

4.
Gradual erosion of linear programming continues and is replaced by on-demand, high-resolution, IP-based content.

5.
Move from $30 or $40 RGUs, perhaps to $3 and $4 ones – and then look to aggregate them on a customer basis.

6.
Modernization of archaic program guides.

7.
Achieving the ability to stream video at the resolution that customers would want on big-screen TVs.

8.
Over-the-top video providers such as Joost and Hulu will be a much greater threat than were the over-the-top VoIP competitors.

9.
Younger generation of viewers will increasingly watch less television.

10.
Shift in corporate focus through a truly separate organization is essential to breaking into the commercial space, especially the delivery of Ethernet services (need to ensure that its groups devoted to business subscribers can set their own pace and have real control over their future direction – sharing of resources with the rest of the company is critical).
11.
Aggressively price services to small-and medium-sized businesses to overcome any negative prejudice concerning previous CATV experiences. (Once the cable TV firms bring them on and delivers a high level of responsive service, they do not tend to lose them.)
12.
Use various techniques including DOCSIS 3.0 and switched digital to extend the life of coaxial – start substantially shifting to FTTH in fewer than 10 years.
13.
Providing wireless backhaul wholesale services in a much bigger way (a key advantage with the new Clearwire for the cable TV companies is finally getting a good agreement on 3G wholesale).

14.
Ultimately, all video content to will be provided via wireless, potentially making use of 4G technology.
15.
Further consolidation of large MSOs, but lots of small CATV companies remain in existence.
Periodically, Telecom Pragmatics will be publicly releasing to the industry short bullet-point summaries of its latest observations and assessments of various sectors of the telecom space.  We are prepared to discuss these viewpoints in much greater detail.  To arrange for a consult, please contact us at 615-460-7470.
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