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Any hype over WiMAX does not appear to be justified at this time.  Sprint, which is struggling to maintain two disparate networks, is putting its major emphasis on this new technology.  Given the spectrum in which the carrier operates, it will have the same problems with cost (including infrastructure and backhaul) that it deals with on its current CDMA network.

Another issue is the potential competition with EVDO.  Sprint has had a great deal of success with its Revision A offering.  If it was to move to Rev B or C, the probability of conflict with WiMAX only increases.  One scenario is that the headsets remain on 3G, while laptops, camcorders, etc. use the new 4G technology.

Sprint’s bold movement to WiMAX appears to be a Hail Mary.  It is highly likely that the company will get to such a state of weakness that its piece-parts will be sold off separately.

Sprint’s major problem with churn is with its low-quality iDEN network.  The only reason why it bought Nextel was to acquire its proprietary push-to-talk technology.  In retrospect, the move was a big mistake as its competitors have been able to catch up with comparable solutions.  

Now it appears that Sprint has given up on the idea of merging the two networks together.  The offering of phones with hybrid capability will have the result of leading to even more customers moving their business to other providers.

Periodically, Telecom Pragmatics will be publicly releasing to the industry short bullet-point summaries of its latest observations and assessments of various sectors of the telecom space.  We are prepared to discuss these viewpoints in much greater detail.  To arrange for a consult, please contact us at 615-460-7470.
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